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PROFILE
Financial Executive –Senior business partner with broad functional, international and domestic experience in services, marketing, engineering, software, and manufacturing organizations. Demonstrated successes in executing start-up business plans, supporting merger/acquisition initiatives, and managing strategic planning processes. Proven track record working across regions/ functional/ divisional boundaries and unifying teams.  
	· Functioned as Chief of staff/COO for Divisional SVP/GM

· Drove/implemented worldwide Strategic planning process

· Drove numerous regional/corporate initiatives

· Managed company-level Integration of two acquisition
	· Worldwide financial consolidations/integrations

· Financial/Business model development

· Strong Startup/profitability focus

· Continuous improvement oriented


	RECENT Successes
	
	Target Positions

	· Designed/implemented Service Agreement contract model and reporting compliance to FASB 101, EITF 00-21 “Rev arrangements with multiple deliverables”-120 global contracts, $30M. Improving GM 10%pts.

· Developed Regional P&L’s/breakeven models- resulting in realignment of BU and $1.8M cost reduction.

· Partnered and launched new restructure Sales compensation model- Contributing $600k in savings.
· Partnered on global logistic project to consolidate freight carriers (UPS, Kontinent, DHL, FedEX) projected saving 25% - $500-600K.

· Managed the successful functional integration of two acquisitions; a $50M west coast company (Polycold) and a $500M factory automation company (Brooks). Resulting in cost savings of $3M driven by synergies

· Drove integration and consolidation of P&L and Balance sheet reporting of newly merged Helix and Brooks organizations. 

· Designed and implemented decentralized regional order administration structure for Europe & Asia resulting in reduced order time and enhanced customer satisfaction
	
	· CFO
· VP Finance corporate
	· VP Finance Division
· COO

	· 
	
	Target Industries

	· 
	
	· Biotechnology Companies
· Healthcare Companies
· Life Science Companies

· Solar Energy Companies
	· Hardware/information technology companies
· Service Companies
· Academia/Non-Profit institutions

	· 
	
	Target Contacts

	· 
	
	· Chief Executive Officer
· Chief Operating Officer
· Chief Financial Officer
· Controllers/Finance managers
	· Recruiting partners 
· Other Senior executives at Target Companies
· Presidents of Institutions


	· 
	
	Target Company profile

	
	
	· Companies/Institutions headquartered in Massachusetts.
· Divisions/business units of $50M or greater in Fortune 2000 firms.
· Start-up organizations.
· Location in Boston metropolitan area is preferred.
· Technology companies of enterprise size $50M or greater.
· Institutions/non-profits mid to large size in scale.

	
	
	

	Corporate History
	
	

	· Brooks Automation

· Helix Technology

· Hewlett Packard

· Compaq
· Digital Equipment
	
	

	REPRESENTATIVE Target Companies
	
	

	· Airvana Inc.

· Analog Devices

· Analogic Corporation

· Arch Wireless

· Art Technology Group

· Aspect Software

· Aspen Technology

· Avid Technology

· BladeLogic
· Cubist
· Cognex Corporation

· Cognos Corp.

· Converge
· Digitas
	· EMC Corporation

· Enterasys
· Evergreen Solar

· Genzyme
· Instron Corporation

· International Data Corporation

· Kronos Incorporated

· Lionbridge Technologies
· Monster

· Mass. College system
· McKesson Health Solutions

· Medical Information Technology Inc.

· Mercury Computer Systems Inc.

· Mykrolis Corporation
	· Nuance Communications
· PerkinElmer Life & Analytical Sciences

· Phase Forward

· Philips Medical Systems

· Progress Software

· RSA Security

· Sapient

· Skyworks Solutions

· SolidWorks Corporation

· Terra Lycos

· The MathWorks

· Thermo Fisher Scientific

· Umass Medical/Health system



* Resume forwarded upon request






