John Doe
JDoe@myemail.com, 555-555-1922, (LinkedIn Profile link)

Financial Executive –Senior business partner with broad international and domestic experience in services, marketing, engineering, software, and manufacturing organizations. Demonstrated successes in executing start-up business plans, supporting merger/acquisition initiatives, and managing strategic planning processes. Proven track record working across regions/ functional/ divisional boundaries and unifying teams.  
	· Functioned as Chief of Staff/COO for Divisional SVP/GM

· Drove/implemented worldwide strategic planning process

· Drove numerous regional/corporate initiatives

· Managed company-level integration of multiple acquisitions
	· Global financial consolidations/integrations

· Financial/Business model development

· Strong Startup/profitability focus

· Continuous improvement oriented


	RECENT Successes
	
	Target Positions

	· Designed/implemented Service Agreement contract model and reporting compliance for 120 global contracts, totaling $30M. Reduced costs 10%.

· Developed Regional P&L/breakeven models- resulting in realignment of 2 BUs and $1M cost reduction.

· Restructured Sales compensation model contributing $800k in savings.
· Managed successful functional integration of two acquisitions; a $550M chemical manufacturer and a $500M factory automation company, resulting in cost savings of $2M driven by synergies.
· Drove integration and consolidation of P&L and Balance sheet reporting of newly merged organizations. 

· Designed and implemented decentralized regional order administration structure for AsiaPac resulting in reduced order time and enhanced customer satisfaction.
	
	· CFO
· VP Finance Corporate
	· VP Finance BU
· COO

	· 
	
	Target Industries

	· 
	
	· Biotechnology Companies
· Healthcare Companies
· Life Science Companies

· Solar Energy Companies
	· Hardware/information technology companies
· Service Companies
· Academia/Non-Profit institutions

	· 
	
	Target Contacts

	· 
	
	· Chief Executive Officer
· Chief Operating Officer
· Chief Financial Officer
· Controllers/BU Finance leaders
	· Retained Executive Search recruiters 
· Other Senior executives at target companies
· Presidents of NFP institutions


	· 
	
	Target Company profile

	
	
	· Corp HQ or significant BUs in Massachusetts.
· Fortune 500 companies with global BUs of $50M+.
· Start-up organizations, ideally mid-stage.
· Organizations with high acquisition activity.
· Companies struggling with unprofitable BUs.
· Recently merged organizations.
· Mid to large sized institutions/NFPs.

	
	
	

	Corporate History
	
	

	· Deloitte

· Anyco Automation

· Technology Co. USA Inc.
· Pretty Perfect Pharma Co.

	
	

	REPRESENTATIVE Target Companies
	
	

	· ABC
· DEF

· GHI

	· Anyco
· Everyco

· Noco
	· Etc
· Etc

· Etc





* Resume forwarded upon request
