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Strategic Leader – Value Creator – Trusted Advisor – Team Builder
Strategic executive and consultant with demonstrated success in delivering results in complex, challenging and chaotic environments. Proven experience in growing and building value in established and “start-up” companies. Go-to-person for industry insights, trends and implications for the eco-systems and company level next steps. Recognized for creating innovative strategies combined with results-oriented implementation capabilities. Using deep insight, analysis and tested experience to position enterprises and teams to produce practical solutions to complicated challenges. A follow-through leader that believes companies ultimately succeed as a result of team effort while empowering and holding individuals accountable.  Outstanding communications skills demonstrated in various venues plus strong interpersonal skills and team building attributes focused on positive outcomes.
Areas of Expertise

Innovation ▪ IPOs ▪ Communication Skills ▪ Teambuilding ▪ Manufacturing 

Supply Chain ▪ Corporate Responsibility ▪ Mergers & Acquisitions
Significant Achievements

· Led and delivered numerous strategic plans both in the corporate and consultancy arenas for entities ranging from 0.1 – 30+ Million customers.

· Directed and/or co-led 8+ entity integration engagements for organizations with revenues from a few million to over $40 Billion.

· Lead partner responsible for creating new service offering for manufacturing– developing program from inception to over $10 M in related and direct revenues.
· Unique cross-sector experienced consultant with relationships and clients in life science, pharma, provider and plan companies – that has met or exceeded project delivery goals and expectations.
· Reported directly to the Chairman and CEO as a key member in developing and enhancing growth pathway to Initial Public Offering (IPO) for ABC Inc. – at the time the largest manufacturing IPO in NYSE history.

· ABC executive responsible for formulating policy positions and solutions in coordination with national organizations and institutes for manufacturing reform initiatives.  
· Appointed to the National Committee of Progressive Manufacturers to address Global Corporate Responsibility and Supply Chain issues in emerging countries. 

· As Chief of Strategy reporting directly to the Chairman and CEO crafted the strategic plan that led to the creation of the largest specialty manufacturing company in the US.  Selected by the Chairman and CEO to lead national, industry and company initiatives crucial to the success of the plan involving 

financial and operational performance, mergers and acquisitions, and product design.

· Leadership team member of a “start-up” e-health care offering for facilitating communications between health care providers and customers. Key executive responsible for developing strategic options for entry into the commercial and ancillary insurance sector for unique transparency and product offerings.

Professional Experience
Big 4 Firm, Bozeman, MT

 




 2013 - Present

Director – Manufacturing
Health Company, Fairfield, NJ


  


2012 - 2013
EVP – Business Development

Big 4 Firm, Chicago, IL

 




 2005 - 2012

Director – Manufacturing
ABC, Inc., Cedar Rapids, IN 
          





1996 - 2005

Vice President - Strategic Management and Planning

Executive Cabinet Member

Insurance Company, Cincinnati, OH 





1986 - 1995

Vice President - Strategic Development and Planning

EDUCATION

MBA - Finance and Economics, University of North Pole
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