Candidate Name
email@gmail.com; 555-555-5555
Global Retail Specialist 

Hands-on leader focused on results with a passion for staff development.  Successful track record of business expansion, cost reduction, hiring, training and managing high-performing global teams.  Customer-service oriented with demonstrated communication and relationship-building capabilities at staff through executive levels.  
Areas of Expertise

Process improvement ▪ Customer service ▪ Business Development ▪ Staff Development 

Skills & Experience

Management & Operations
· Stood up new team to implement innovative retail industry marketing approach; developed strategy, resource requirements, KPI
· Managed budgets of $1M-5M and teams of 3-50 staff
· Led 4 global teams to meet or exceed key performance metrics over three consecutive years
· Reduced outsourced vendor costs by 30% through contract renegotiation
· Reduced  turn-around time on key reports from 10 to 5 days by eliminating redundancies and improving processes
Team Leadership/Staff Development
· Hired and trained over 20 new staff members, promoting 5 within the first 18 months
· Achieved employee retention with fewer staff turnover compared to similar departments
· Served as member of regional employee development committee, focused on identifying key competencies for success; collaborating with Learning & Development professionals to identify skills gaps and create training offerings
· Supervised and coached staff to perform to their strengths; contributed input on annual performance evaluations, promotions, compensation, training needs and ongoing career development
· Improved morale and productivity of low-performing team within 3 months by implementing rigorous coaching sessions, open forum feedback discussions and team-building activities
Customer Service

· Scored over 90% in for 3 consecutive years on the Client Satisfaction Survey
· Provided service to over 10 leadership partners across 5 service lines and 3 countries; managed competing priorities and gained consensus from key stakeholders
· Created new tool to obtain customer feedback; identified 2 areas of low performance and rectified with 75% improvement within 1 year
Revenue Generation
· Increased client retention by 15% through the design and implementation of a value-reporting model
· Identified new prospects and developed targeted marketing plans supporting $20M+ in new sales wins
Employment History
Big 4 LP, Chicago, IL

2010-present
Senior Manager/Retail Industry Team Lead, 2013-present
Manager, Marketing and Communications, 2010-2013
Self-Employed/Independent Contractor
2008-2010
Completed various projects for corporate clients including event planning, telemarketing





City Colleges, Chicago, IL


2005-2008


Event Planner, 2007-2008
Career Center Receptionist, 2005-2007
ABC Accountants, Chicago, IL

2000-2005
Administrative Support Supervisor, 2001-2005
Executive Assistant, 2000
Education & Certification
Certificate in Retail Marketing Management, City Colleges, Chicago, 2008
Bachelor of Arts in Communications, University of North Pole
